TEN (OR SO) STEPS TO THE GOVERNOR’S INSTITUES
1.  You now have posters and registration material for this summer’s Governor’s Institutes of Vermont programs.  Please put them up in plenty of visible spots. IT’S VERY EFFECTIVE TO HANG SEVERAL POSTERS TOGETHER IN ONE SPACE.  If you want more, just email Jean Olson at giv@sover.net.

2.  Announce the start of recruiting for the Institutes.  Use your school address system and your school paper and even local paper --there’s a sample press release enclosed.

3.  Put any video or articles you’ve received in a featured spot in the library.  Ask GIV Ambassadors and Institute alums to be available to meet with prospective students.  Set and announce the dates/times.  

4. Make sure school faculties are informed about dates for application process.  Does your school work with a committee to nominate primary delegates and alternates?  See Helpful Background: Instructions for Selection Committee -  sheet enclosed.

5.  Help every student understand that finances should not be a barrier to applying.  We will work together to make this experience possible.  We have budgeted $50,000 for scholarships. Last year we awarded $50,000 AND we helped students with fundraising in their local communities.  See Financial Aid sheet enclosed.  
6.  Applications are due to Governor’s Institutes by April 1.  Students are told in their application to return their completed materials to schools by March 15.  This gives your Selection Committee time to meet and decide how to prioritize your nominations.
7.  The Governor’s Institutes of Vermont will try to accept at least 5 students from every high school in Vermont according to the following configuration:

2 students to attend the Institute on the Arts (100 spaces)
1 student to attend one of the Science Institutes:

Science and Technology (36 spaces) or
Engineering (50 spaces)
1 student to attend the Institute on Current Issues & Youth Activism (60 spaces)
or

Asian Cultures (24 spaces)
1 student for our Information Technology Institute (40 spaces)
30 students will also be enrolled in the Institute in Mathematical Sciences
The Mathematics students get enrolled in two ways – 15 will be top scorers in statewide math exams and they will be invited to participate by the Vermont Math Coalition, which co-sponsors this Institute.  The other 15 will be selected among those who apply to GIV through the usual application process.  

8.  #7 is the basic plan.  There are many variations on how many students from each school enroll in which Institute.  We strive for geographic diversity and gender balance.  Some years all your students will be interested in Science --next year could be different.  If your students fit the “perfect profile” for distribution at the Institutes, terrific.  If not, that’s OK.  Interested students should apply. We will try to meet students’ first or second choices.

9.  If spaces are available, we will accept applications from students who have attended one Institute if they are interested in a different Institute.  Students need to inform us of their previous experience on their applications.

10. You should list your nominations in priority order, on the enclosed Registration Form.  Also note your particular financial arrangement.  Some schools pay all, or part, of the student tuition in addition to the school fee.  Whatever you choose to do, please tell us on this form.

11.  A school or district check for $150 for each of your applicants should be paid to the Governor’s Institutes of Vermont by June 15.  REMINDER: YOU WILL PAY ONLY FOR THE FIRST FOUR STUDENTS.  YOUR OBLIGATION WILL NOT EXCEED $600.  Schools that pay both the student tuition and school fee may send a check for the complete amount.

12. Schools that do not take advantage of their five places allow other schools to assume those vacancies.  Thus, we ask all schools that have additional students who would like to apply to a Governor’s Institute program to include those candidates’ applications along with their first nominees.

13.  Given all the talk about finances, it will be a relief to know that the fees are all-inclusive.  Your students will need no further money for supplies or activities.  T-shirts are extra, but everything else is included.

14.  Our summer Institutes will be another extraordinary experience for our Vermont high schools students.  Thank you for making it all possible.

15. IMPORTANT DATES:

March 15
Student Applications Due to Schools 

April 1
Applications Due to GIV Office - – $25 application fee must accompany each application to be considered

June 15
School Fees Due (we’ll bill you so you have exact amount)
June 23
Institutes Begin!
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